
"Faith on the Quad: Lessons from a Campus Shepherd”
By Rev. Dr. Angulus Wilson 

Chaplain @ Wheaton College
                           [image: image1.jpg]



Dedication Page

To the campus shepherds—

The unsung heroes who walk the halls of academia with anointing in their hearts and compassion in their hands.
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Parables and Preludes
Chapter 1: 
Sacred Moments on the Quad The Parable of the Broken Bench At the center of campus was an old wooden bench, worn down by years of students resting between classes. Most ignored it—until one rainy afternoon, when a freshman named Rachel sat there weeping. The chaplain, passing by with coffee in hand, sat beside her in silence. No sermon. No advice. Just presence. Years later, Rachel returned to campus as a professor and told her class, “My healing began on that broken bench—because someone saw me.” From then on, that bench was never empty.

Chapter 2: 
Shepherding in Tension The Parable of the Two Rooms  in the theology building, one classroom was filled with debate—philosophers arguing about truth, scripture, and science. Across the hall, the prayer room was quiet, filled with groans too deep for words. One day, a student named Malik visited both. He wrestled with doubt in one and wept in the other. The chaplain met him in the hallway and said, “You don’t have to choose. Jesus walked between both rooms—and He walks with you too.” Malik learned to live in that hallway, becoming a bridge for others like him.

Chapter 3: 
Walking It Out — Justice, Integrity, and Everyday Holiness The Parable of the Empty Plate During finals week, a cafeteria worker named Mr. Joe noticed a student skipping meals. Quietly, he slipped a meal card under the student’s tray. No announcement. No spotlight. When the chaplain heard about it, she told her staff: “That’s holiness. Not just in the chapel, but in the lunch line.” The student graduated, then came back to donate to the meal fund—because justice had first come to him on a plastic tray.

Chapter 4: 
A Promise of the Lord’s Presence The Parable of the Parking Lot Angel A commuter student named Grace was overwhelmed—running late, missing chapel, struggling with anxiety. One morning, she couldn’t find parking and burst into tears. Just then, a faculty member pulled out and waved her in. She parked, ran to class, and barely made it. Later that week, she received a sticky note on her windshield: “God goes before you—He even reserves parking spots.” Signed: “A Servant of the Lord.” Grace never found out who left it, but she never forgot the message.

Chapter 5: 
Covenant Commitments — Leading with Faithfulness The Parable of the Last Key Each spring, seniors turned in their dorm keys. One chaplain, nearing retirement, kept a small box of unreturned keys—students who had dropped out, left wounded, or disappeared in crisis. He prayed over each key every Friday, asking God to find them. At his final chapel, one of those students returned, holding her key. “You never stopped praying for me,” she said. He smiled and replied, “That’s covenant leadership. We hold the door open—even when others close it.”

Chapter 6: 
Excellence in Service — A Call to Honor God’s Presence The Parable of the Wrinkled Bulletin Every Sunday, a student named Caleb printed chapel bulletins. One day, a guest preacher noticed him ironing each one with care. “Why go through all that trouble?” the preacher asked. Caleb smiled, “Because if God’s presence will be here, even the bulletin should be excellent.” That Sunday, the message fell like fire—and the preacher wept, knowing the Spirit had already entered before the first hymn was sung.

Chapter 7: 
What Every Chaplain Needs to Know: How I Learned to Handle Jeopardy on the Journey with Jesus 
The Parable of the Sinking Stage During a campus revival service, the wooden stage creaked and cracked as students crowded forward to pray. Mid-sermon, the chaplain whispered, “Lord, don’t let this platform give out.” That night, no one fell—but the weight of the moment was felt by all. Later, the chaplain said, “Sometimes, ministry feels like preaching on sinking wood. But if Jesus is in the boat—or under the stage—we’ll stand.” From then on, that moment was known as “the night the floor almost broke, but heaven opened.”
Chapter 8:  
How I Learned to Have a Good Perspective on Pastoral Ministry 
The Parable of the Forgotten Name At graduation, a beloved chaplain watched student after student thank professors, mentors, and coaches—but never him. He smiled anyway. Later that night, a senior found him in his office. “I didn’t say your name,” she said, “but your prayers carried me.” The chaplain nodded, pointing to a small wooden cross on his desk: “My job isn’t to be remembered. It’s to remind you of the One who never forgets you.”
Chapter 9: How to Model the Life of Discipleship as a Chaplain The Parable of the Shoes at the Door A chaplain always removed his shoes before entering the prayer room. Curious, students began asking why. “Because this is holy ground,” he’d say. Eventually, students began removing their shoes too—before worship, before prayer walks, even before office visits. One day, a freshman said, “I want to live like that. Wherever I go, I want to recognize God is already there.” Discipleship had walked right in.
Chapter 10: 
How I Want to End My Ministry: Leaving a Legacy by the Brook 
The Parable of the Taped Message When a chaplain retired, staff discovered a strip of paper taped inside the pulpit: “If you preach here, love them well. This is not your platform—it’s God’s.” Years later, a young chaplain facing burnout found it during a cleaning day. She wept, wrote her own note, and taped it next to his: “He met me here. He’ll meet you too.” And so the pulpit became a brook—a place where generations were refreshed and reminded: God’s legacy flows on.
Chapter 11. 
Develop a Theology for Suffering Parable: The Vineyard in the Valley
There was once a vineyard nestled not on a mountain, but in a deep, shadowy valley. The farmers grumbled, for the sun was slow to rise and quick to set. Yet the grapes that grew in the valley yielded the richest, sweetest wine. When asked why, the vintner replied, “It is the suffering of the shadows that presses the sweetest fruit.”
Moral: Suffering doesn't ruin us—it refines us. A theology of suffering teaches us to see the valley as holy ground.
Chapter 12. 
Be Authentic Parable: The Clay Mask
A young sculptor wore a clay mask to impress the crowd. The mask was smooth, flawless, and painted with a confident smile. But over time, the rain came and melted the mask, revealing the sculptor’s real face—marked, raw, and honest. Surprisingly, it was then the people drew near, saying, “Now we can trust you.”
Moral: God does His best work when you stop pretending.
Chapter 13. 
Be Creative. Be Unique. Parable: The Sparrow’s Song
In a forest filled with birds, each sang the same rehearsed tune. But one small sparrow, unsure and offbeat, dared to sing a different melody. The forest grew silent to listen. It wasn’t the loudest voice, but it was the only one with a new song.
Moral: Your uniqueness is not a weakness—it is your assignment.
Chapter 14. 
Spiritual Warfare – The Battle is Real Parable: The Invisible Fire
A village slept while smoke crept beneath their doors. Only one watchman saw the flame in the spirit. Though mocked, he rang the bell. Some woke and were saved, others scoffed and were lost.
Moral: The enemy doesn’t knock before he burns. Be alert. The battle is real—even when it's invisible.
Chapter 15. 
Train Your People — The Call to Reproduce Leaders Parable: The Withering Garden
A master gardener tended a thriving garden but kept the knowledge to himself. When he grew old, the garden withered because no one else knew how to care for it. In the next village, another gardener trained young hands. Though he died, the garden grew even more beautiful.
Moral: If your leadership dies with you, you never truly led.
Chapter 16. 
Know Thyself Parable: The Mirror by the Well
A traveler carried a mirror but avoided looking into it. One day, thirsty and lost, he found a well. As he leaned in, he saw his reflection for the first time—tired, wounded, but still standing. Only then did he understand where he was, and who he was becoming.
Moral: You cannot lead others well until you know who you are beneath the surface.
Chapter 17. 
Know What You Believe Parable: The House Without a Foundation
A builder constructed a beautiful home with no foundation, convinced charm would hold it together. When the storm came, the house collapsed, leaving only scattered memories. Next door stood a humbler house, built on stone. It shook but did not fall.
Moral: Convictions hold when charisma fails.
Chapter 18. 
Don’t Be Pilate – Be Prophetic Parable: The Silent Judge
A judge stood between the innocent and the mob. Knowing the truth, he washed his hands and walked away. The blood cried out from the ground, and generations remembered not his robe—but his silence.
Moral: Silence in the face of injustice is betrayal. The prophetic must speak what Pilate would not.
Chapter 19. 
God’s Idea, Not Man’s Parable: The Weaver’s Loom
A weaver began crafting a tapestry of many threads—brown, black, gold, crimson, and pearl. The onlookers demanded he stick to one color. He smiled and replied, “You did not give me the vision.” When the tapestry was finished, it told a story no single color could carry alone. Moral: Diversity is not man's disruption—it is God's design.
Chapter 20. 
Final Parable: The Lantern in the Fog
There was once a great coastal village surrounded by thick, unpredictable fog. Ships came and went, guided by the sounds of bells and faint signals from the harbor. But when the fog was at its worst, many ships lost their way, crashing into the unseen rocks.

On a quiet hill just beyond the shore, a small lantern glowed night and day in the window of a humble keeper’s cottage. Sailors said they could always find their way home by that light. The keeper never rang the bells or commanded the harbor, but his presence reminded them that land was near, safety was possible, and someone was watching for them.

One day, the keeper grew ill and the light went out. The fog returned—and with it, confusion. Ships wandered. Cries of help echoed across the water. The village realized that while the lantern had never given orders, it had quietly saved lives. They restored the cottage, trimmed the wick, and vowed never to let the light go out again.

Moral: The chaplain is the quiet light in the chaos—the presence that points weary souls home. Not always seen, not often loud, but essential when the fog rolls in.

The Call to the Campus

A Preamble to Faith on the Quad: A Chaplain’s Journey in Higher Education
There are few places more sacred—and more complex—than a college campus. Behind ivy-covered walls and beneath bell towers echoing hymns and hopes, a quiet battle wages for the hearts and minds of a generation. The chapel stands just down the path from the lecture hall, and the cafeteria might host both revival and rebellion within the same hour. This is the field to which I’ve been called. Not a pulpit in a cathedral, but a sidewalk between dorms. Not a sanctuary with stained glass, but a quad soaked in questions.

Being a chaplain in higher education is a unique and holy assignment. It’s where pastoral ministry meets public discourse. It’s where theology collides with psychology, philosophy, politics, and cultural critique. And in the midst of it all stands the chaplain—called not only to proclaim Christ, but to embody Him.

The Benefits of the Ministry

This ministry has brought me into holy moments I’ll never forget. I’ve baptized students on snowy days and wept in prayer circles under spring blossoms. I’ve seen prodigals come home and doubters find faith. I’ve sat with young men who were ready to give up—and watched the Spirit breathe new life into their dreams. I’ve walked with young women through heartbreak and healing. I’ve watched worship break out on a Tuesday morning when no one expected it. I’ve had the sacred privilege of being there when students took communion for the first time—and when they stood in the hospital room of a dying parent.

These moments don’t come with applause or accolades. But they are etched in eternity. And they are enough to keep me going.

The Burdens of the Ministry

But this calling also carries weight. The chaplain often bears invisible burdens. We stand between students and systems, faith and fear, hope and heartbreak. We are called to be theologians, counselors, peacemakers, mentors, and sometimes mediators in moments of institutional tension. We grieve in secret. We pray in silence. We labor behind the scenes. And when the campus cries out, we are expected to have both a word from the Lord and a listening ear.

There are lonely days. Days when decisions from above don’t make sense below. Days when students walk away from the faith. Days when our own hearts break under the strain of carrying others.

But still—we serve. Still—we show up. Still—we walk the quad, knowing that every step, every conversation, every prayer might be the very thing God uses to change a life.

Why This Book Matters

This book is a testimony, a journal, a love letter, and a field manual. It is written for those who lead, those who serve, those who shepherd students in seasons of uncertainty. Whether you are a chaplain, a pastor, a professor, or simply someone who cares about the souls on your campus—these pages are for you.

You’ll find sermons shaped by sweat and tears. You’ll meet parables rooted in campus life. You’ll hear the voice of a servant who has wrestled with doubt, danced in joy, and endured the long nights of prayer on behalf of students.

This is sacred ground. This is holy work. This is the journey of a chaplain on the quad.

Welcome to my story. I pray it becomes fuel for yours.

Chapter 1

Sacred Moments on the Quad
There are places on a college campus that feel holy, though they might not look like it. A bench under an old oak tree where I once prayed with a grieving student. A dimly lit dorm hallway where late-night questions about God echoed more loudly than any lecture. A chapel pew soaked in tears after worship. These are the sacred spaces I’ve learned to cherish—the places where heaven touched earth and ministry became more than words.

I remember one young man—bright, driven, on fire with questions and ambition. He came to my office during his sophomore year, eyes heavy with burden. “Chaplain,” he said, “I don’t know who I am anymore. I don’t know if I believe any of this.” His faith had unraveled in the classroom, and the pressure to perform had crushed his spirit. We didn’t begin with theology. We began with silence. I listened. I wept with him. I reminded him that Jesus does not flinch at our doubts. That the same God who called Thomas to touch His wounds could handle his questions too.

That sacred moment didn’t make the school newsletter. But it was holy. And it was healing.

Another day, I walked with a young woman to the counseling center after she told me she had been struggling with depression. Her professors knew her GPA, but I knew her pain. Her friends saw her smile, but I saw her tears. In those quiet steps across the quad, I wasn’t a preacher—I was just a brother in Christ. A shepherd walking slowly with one of God’s lambs.

These stories are not rare. They are the rhythm of campus ministry. Every day is a divine appointment. Every interruption is an invitation from God. And every student carries a story—sometimes hidden behind honor cords and GPAs, sometimes masked by bold rebellion or quiet indifference.

But I’ve learned to listen with my soul.

I’ve learned that being a chaplain is less about answers and more about presence. It’s showing up. It’s staying late. It’s knowing when to speak—and when to sit in silence.

I’ve preached in packed chapels and empty rooms. I’ve laid hands on students before surgery, sat with families in crisis, and helped bury classmates gone too soon. I’ve seen revival break out in prayer circles and watched tears fall during simple communion services.

The quad may be concrete and grass—but for me, it’s holy ground.

Lessons from Exodus for Campus Ministry

The Call to Holiness (Exodus 19)

Beloved, Exodus 19 ain’t just another chapter in the Good Book—it’s a divine setup, a holy moment where God Himself calls His people to a deeper relationship. It’s where heaven touches earth, and the mountain shakes under the weight of God's glory. And let me tell you—this chapter still speaks today!

This is a call for ministry leaders, for servants of the Most High, to walk in holiness, obedience, and reverence. God tells Moses, "Now therefore, if you will indeed obey My voice and keep My covenant, then you shall be a special treasure to Me above all people." Beloved, holiness ain't just a churchy word; it’s a lifestyle. It means living in a way that reflects God’s character. On campus, this means walking in integrity when no one is watching, loving the unlovable, and honoring God in the public square.

God had the people prepare before they approached the mountain—and as campus ministers, we must cultivate environments that reflect that same reverence. If we approach God casually, we teach our students to do the same. But if we lead with reverence, we invite a holy encounter.

God’s Top Ten: The Commandments That Still Speak (Exodus 20)

When God thundered His commandments from the mountain, He wasn’t just giving laws—He was shaping a covenant people. On campus, these ten words still speak. They call us to exclusive worship, radical honesty, sacred rest, and deep respect for others. As leaders, we model obedience not to earn salvation, but to reflect our identity as God’s redeemed people. We help students understand that the commandments are not burdens—they are blessings, guidelines for life in God’s presence.

Ministry Principles for Leaders (Exodus 21)

Exodus 21 teaches us that God is concerned with everyday justice—how we treat one another, especially the vulnerable. On campus, this means we lead with fairness, advocate for the marginalized, and hold ourselves accountable. We create cultures of trust and compassion. We teach by how we treat our interns, our colleagues, our students. Leadership is not about power—it’s about service.

Stewardship and Integrity (Exodus 22)

In this chapter, God teaches stewardship: how to handle what ain’t yours, how to care for the vulnerable, and how to honor what is sacred. As chaplains, we are entrusted with stories, resources, relationships, and influence. We must handle them with care, walk in integrity, and lead with compassion. That means paying attention to how we manage time, money, and people.

A Call for Justice (Exodus 23:1-12)

God calls His people to truth-telling, impartial judgment, and justice for all—even our enemies. On campus, this means we tell the truth even when it’s hard, stand for fairness when it’s unpopular, and love those who don’t love us back. That’s how we reflect the heart of God.

Getting Your Worship Right (Exodus 23:13-19)

Finally, God says, "Pay close attention to all My instructions." Worship matters. On campus, worship is not just music—it’s lifestyle. It’s how we prioritize God in the midst of academics, athletics, and ambition. It’s offering our best, not our leftovers. It’s remembering where God brought us from and giving Him glory all the way.

Closing Prayer

Eternal God, Shepherd of our souls,
Thank You for the sacred trust of serving on the quad. Thank You for the moments that don’t make headlines but make heaven rejoice. Thank You for students who open their hearts, even when they’re afraid, and for the grace to walk with them gently.

Lord, help us to never overlook the sacred in the ordinary. May our footsteps echo compassion. May our conversations carry Your truth. May our presence be filled with peace. Anoint every bench, every hallway, every desk with Your glory—and remind us that wherever we go, You are already there.

In Jesus’ holy name, Amen.
Manna Moment

"Then Jacob awoke from his sleep and said, 'Surely the Lord is in this place, and I did not know it.'" – Genesis 28:16 (NKJV)
Campus life moves fast. Papers are due. Classes are full. Schedules overflow. But God often whispers in the quiet in-between—the walk across campus, the coffee break with a friend, the unexpected tears in a professor’s office.

Today, pause. Breathe. Look around. The quad is more than a classroom—it’s a cathedral. The dorm is more than a residence—it’s a revival waiting to happen. God is here. Even if you didn’t realize it.
Chapter 2 

Shepherding in Tension
There’s a unique tension in higher education chaplaincy—a beautiful, blessed tension. One foot in the church, the other in the academy. One ear tuned to the voice of the Spirit, the other to the questions of a searching generation.

I have learned to carry a Bible in one hand and a journal in the other. To preach the gospel clearly while listening deeply to the complexities of the human soul. To sit with students who love Jesus, and others who are still deciding if they believe He exists at all.

The tension is not a problem. It’s a calling.

Some days, I find myself walking with a Bible scholar who has lost his personal faith while still teaching the scriptures academically. Other days, I am sitting with a first-generation college student who doesn’t know the difference between Genesis and Galatians—but she longs for a God who won’t abandon her.

There are conversations where theology and philosophy collide. And then there are conversations where tears say more than any text.

And always, there is this question that hangs in the air: “Chaplain, how do I hold on to my faith when everything I’m learning makes me question it?”
I do not rush to answer. I have learned to make space for the tension. God is not afraid of our questions. The Scriptures themselves are filled with lament, doubt, wrestling, and wandering. And if God can meet Elijah under a broom tree, Job in the ash heap, and Thomas in the upper room—He can meet students in the library or the lab.

In this sacred role, I often feel the weight of dual citizenship: representing the Kingdom of God within institutions that are not always comfortable with faith. But that, too, is ministry. That is the very space where the gospel shines brightest—not when it is easy, but when it is costly.

I shepherd with open hands. I lead with a soft heart and a steady conviction. I preach the truth of the gospel not as a weapon, but as an invitation to the weary, the wounded, and the wondering.

Some will walk away from faith. Others will walk deeper into it. And through it all, I remain a witness.

How I Learned to Slay the Giants in My Life (1 Samuel 17:40–54)

Life is full of battles. Some, I’ve won. Others, I’ve lost. Some fights have left me wounded, while others nearly took me out. But through it all, I’ve learned that as long as I’m living, I will face giants. Giants of fear, giants of doubt, giants of temptation, giants of failure. And since I have no choice but to fight, I might as well learn how to win.

David’s story in 1 Samuel 17 has taught me how to get victory in the valley. It shows me how to defeat the giants in my life and walk in confidence, even in a world that’s constantly trying to knock me down.

1. Fight from Familiarity When David stepped onto the battlefield, he didn’t wear Saul’s armor. He didn’t carry Saul’s sword. He fought with what he knew—a sling, some stones, and most importantly, his faith in God.

I’ve had to learn this lesson myself. When I tried to fight my battles with someone else’s strategy, I failed. But when I leaned into what God had already placed in my hands—my faith, my gifts, my experience—I found victory.

2. Face Your Foes David didn’t avoid the fight. He stepped onto the battlefield with boldness. When the giant Goliath mocked him, David declared, “You come to me with a sword... but I come to you in the name of the Lord.”

I’ve had giants try to intimidate me too—fear, failure, doubt—but like David, I had to face them. I had to remember who I am and whose I am. The battle is the Lord’s.

3. Fight with Faith David said, “This day the Lord will deliver you into my hand.” He wasn’t hoping for victory—he was expecting it. That’s the kind of faith I’ve had to develop. The kind that moves forward even when I can’t see the outcome. The kind that believes God has already worked it out.

Conclusion: The Victory is Yours David slung that stone, and the giant fell. I’ve learned that when I step out in faith, God steps in with power. When I fight with what I know, face my foes, and trust in the Lord—giants fall.

So, if you’re facing a giant today, take heart. Step onto the battlefield. Use what God gave you. Trust in the Lord—and watch your giants fall.
Closing Prayer

Oh God of wisdom and wonder,
Thank You for entrusting us with ministry in the midst of mystery. Thank You for calling us to hold space for the struggling, to listen without fear, and to shepherd without shame.

Grant us grace to lead in the tension. Give us the wisdom of Solomon, the patience of Job, and the compassion of Christ. Teach us to see doubt not as a failure, but as fertile soil for deeper faith. Give us the strength not to lose heart, even when the storms rage. And when giants rise, remind us that victory belongs to You.

We entrust every question, every student, every classroom to You.

In Jesus’ name, Amen.
Manna Moment

“Have mercy on those who doubt.” – Jude 1:22 (NKJV) “The battle is the Lord’s.” – 1 Samuel 17:47
Doubt is not the enemy of faith—apathy is. And giants are not the end of your story—they are the setup for God's glory.

Today, stand your ground. Use what you have. And trust that the God who helped David is still helping you. Face your giant—and fight with faith. Victory is coming.
Chapter 3 

Walking It Out — Justice, Integrity, and Everyday Holiness (Exodus 21–23)

After receiving God's law at the mountain, the people were called to live it out. Revelation had to become transformation. In this chapter, we learn how justice, compassion, and righteousness must flow into daily life and leadership.

Leading with Justice and Fairness on Campus

God calls His people to be just and fair, especially with the vulnerable. Exodus 21–23 lays out the expectations for how to treat others: with integrity, equity, and care. In the context of college life, this means modeling fairness in discipline, advocating for marginalized students, and ensuring no one is overlooked.

Holding Ourselves and Others Accountable with Grace

Accountability is not about punishment—it’s about growth. When students fail, we guide them back with truth and grace. Chaplains can be bridges between justice and mercy, embodying the ministry of reconciliation.

Protecting the Vulnerable in Community Life

God’s heart beats for the poor, the foreigner, the widow, and the orphan. On our campuses, this translates into creating spaces of safety for those facing exclusion or hardship. Our chapels, offices, and hearts should be havens for the hurting.

Practicing Sabbath and Creation Care

Exodus 23 reminds us of the Sabbath and land rest. These principles push against the grind culture and call us to resist exploitation. Chaplains lead by example—taking Sabbath seriously and advocating for rhythms of rest, reflection, and renewal on campus.

Modeling God’s Heart in Work and Leadership

Whether meeting students in crisis, planning worship, or navigating administrative tension, chaplains are called to model holiness—not only in piety but in practice. We are the spiritual thermostats on campus.
Manna Moment:

Pause today and ask: Where do justice and integrity need to show up more fully in my leadership? Who on my campus needs to know they are seen and safe?
Reflection Questions:

1. How does Exodus 21–23 challenge your leadership habits?

2. What small, practical actions can reflect God’s justice in your ministry this week?
Let justice roll down like waters, and righteousness like an ever-flowing stream. Amen.
Chapter 4 

A Promise of the Lord’s Presence (Exodus 23:20–33)

Now listen, church! God told His people straight up, “I’m sending an angel before you!” That means He ain’t leaving you to figure this thing out by yourself. He’s got divine security walking ahead, clearing the path, and making sure you get to the place He’s prepared for you.

But here’s the catch—you gotta listen! Pay close attention, God said. Obey His voice. Don’t act like you know better, don’t get stubborn, and don’t rebel. That angel is carrying God’s authority, and disobedience ain't gonna slide.
When You Obey, God Fights for You

“I will be an enemy to your enemies, and I will oppose those who oppose you.” Hallelujah! That means when the devil tries to block you, God will block the blocker! When the enemy throws obstacles in your way, God will move the mountain.

God’s presence is your protection. You don’t have to fight alone. There’s an angel watching over you—guiding you, shielding you, and making sure the promise comes to pass.
Tear Down the Altars

God told His people, “Don’t fool with these other gods. Don’t serve them. Don’t copy their ways. Tear down anything that stands against Me!” You can't walk in power if you’re dancing with idols. Whatever competes with your worship—tear it down. Ministry leaders, students, chaplains—God demands total allegiance.
A Divine Benefits Package

When you serve the Lord:

· He’ll bless your food and water.

· He’ll keep sickness away.

· He’ll give you long life and prosperity. But don’t miss it—the blessing is tied to obedience. Some folks want the promise without the process. The favor without the follow-through.
Little by Little

We love instant. But God said, “I will drive them out little by little.” Why? Because the people weren’t ready for full possession all at once. The land would overwhelm them. The wild beasts would overrun them. They needed time to grow into the promise.

Chaplains—this speaks to us. Progress in ministry isn’t always instant. That student you've been praying for? That initiative you've been planting? The fruit may not show up right away—but keep trusting. God is working, even in the waiting.
Best Practices for Chaplains:

· Trust the Process – Ministry growth often happens slowly. Measure faithfulness, not speed.

· Walk in Obedience – Don’t compromise to fit in. Your authority comes from obedience.

· Guard God’s Presence – Just as the angel went before Israel, we must honor and cultivate God's presence in our campus spaces.

· Tear Down Altars – Identify and remove anything in your ministry that competes with God.

· Prepare for the Promise – Growth requires maturity. Equip your students, your team, and yourself to carry God’s blessing well.
Reflection Questions:

1. Where in your leadership are you tempted to rush God’s timing?

2. What “altars” need tearing down in your heart or community?
Manna Moment:

Take five minutes today. Just sit in silence and ask: God, where are You going before me? Help me listen, help me follow.
Chapter 5 

Covenant Commitments — Leading with Faithfulness (Exodus 24)

This chapter is a sacred moment in the story of God's people—a pivotal, history-shaping encounter. Exodus 24 reveals what happens when God’s covenant is declared, received, sealed, and celebrated. As chaplains, pastors, and spiritual leaders, we can draw deep wisdom from this scene about the nature of our call, the role of worship, and the seriousness of spiritual leadership.
A People Who Say "Yes!"

When Moses laid out all the Lord’s instructions, the people responded with one voice: “All the words which the LORD has said we will do.” (Exodus 24:3, NKJV)

That’s the first mark of covenant leadership: calling people to commitment. Faithfulness to God’s Word isn’t optional—it’s essential. And real leaders don’t just explain the Word—they invite a response.

As a chaplain, I’ve seen what happens when students catch fire for God’s truth. When they say “yes” with their whole lives—something sacred begins to shift.
Sealed in Blood

Moses built an altar and made sacrifices. He took the blood and sprinkled it on the altar and the people, declaring, “This is the blood of the covenant which the LORD has made with you.” (Exodus 24:8)

This was no casual agreement—this was a binding, holy commitment. In our leadership, we must remember: covenant requires cost. It calls us beyond convenience and into consecration.
Worship at the Mountain

Moses, Aaron, Nadab, Abihu, and seventy elders ascended the mountain—and saw God. Scripture says, “They saw the God of Israel… and they ate and drank.” (Exodus 24:10-11)

What a powerful image—leaders worshiping together in the presence of God. They didn’t just hear about Him. They encountered Him. And they broke bread in holy awe.

Chaplains, pastors—never forget that worship is central to our call. Don’t let busy schedules crowd out sacred moments. Take your students to the mountain. Teach them to see and savor God.
Into the Cloud

God then called Moses higher: “Come up to Me on the mountain and be there… I will give you tablets of stone…” (Exodus 24:12)

So Moses entered the cloud of God’s glory and remained there forty days and forty nights.

This is the challenge of this chapter—leadership demands time in God’s presence. Not just for your people—but for your own soul.
Best Practices for Chaplains:

· Call People to Commitment – Don’t water down the Word. Invite bold “yeses” from students and staff.

· Teach Covenant Faithfulness – Help people understand that grace is free—but faithfulness costs something.

· Worship Together – Create regular rhythms of communal worship where God's presence is expected and encountered.

· Protect Time with God – Block off sacred space for your own communion with the Lord. Leaders who never ascend the mountain can’t bring others into His presence.
Reflection Questions:

1. How often are you inviting your campus community into covenant-level obedience to God?

2. What rhythms of worship and retreat can you cultivate this semester?
Manna Moment:

Light a candle. Sit in silence. Whisper these words: “Speak, Lord. I’m here to meet with You.” Then open your Bible and let Him draw you into the cloud.

Chapter 6 

Excellence in Service — A Call to Honor God’s Presence (Exodus 25–26)

When we enter Exodus 25 and 26, we step into the sacred architectural plans of heaven. God gives Moses the divine blueprints for building the Tabernacle—a place where the Most High would dwell among His people. This wasn’t just a tent. It was a holy space, a worship environment, a mobile sanctuary. Every detail was intentional. Every measurement mattered.

And for us—those who serve, who lead, who steward spiritual spaces—these chapters are a wake-up call. Excellence is worship. Obedience is sacred. And the presence of God must remain central in all we build.
Excellence is Not Extra — It’s Expected

“According to all that I show you, that is, the pattern of the tabernacle… just so you shall make it.”—Exodus 25:9

God didn’t leave the design up to Moses’ creativity or personal taste. He gave detailed instructions: what kind of wood, how much gold, what fabrics to use. Why? Because God’s dwelling deserves our best.
As chaplains, pastors, and leaders, this is a word for us. We don’t slap ministry together. We build with intention. Whether we’re preparing a sermon, organizing a prayer retreat, or simply setting the tone for a worship gathering, we do it with care. We follow God’s design, not our preferences.

Chaplains, take note: Your sacred spaces—offices, sanctuaries, even your presence on campus—must be built to reflect God’s glory, not just accommodate student traffic.
The Offering Must Come from the Heart

“Speak to the children of Israel, that they bring Me an offering. From everyone who gives it willingly with his heart…”—Exodus 25:2

God’s house would be built with willing offerings, not forced ones. It’s not about the amount—it’s about the attitude. Leaders must model and cultivate a spirit of joyful giving, where generosity becomes worship.

When students see chaplains giving their best—not just time and effort, but heart—they learn that worship isn’t passive. It’s participatory. They bring their gifts too.
The Ark, the Table, the Lampstand — Symbols of God's Character

Every piece of furniture in the tabernacle pointed to something eternal:

· The Ark of the Covenant symbolized God's throne and His faithfulness to keep covenant.

· The Table of Showbread reminded Israel that God provides.

· The Lampstand represented divine light and continual presence.

 Each of these pieces is a sermon in itself—and a blueprint for spiritual leadership:

· Keep God’s Word central (like the Ark).

· Feed people’s spirits (like the bread).

· Shine consistently in dark places (like the lamp).
Curtains, Clasps, and Coverings: Details Matter

Exodus 26 outlines the layers of the tabernacle—the curtains, loops, gold clasps, and even the materials used.

God is teaching us: the unseen things are just as important as the visible ones.
 Chaplains, your preparation in private, your prayers no one hears, your quiet presence in crisis—those backstage moments are holy too. God sees them. And they matter.
Best Practices for Chaplains

· Build with God’s Blueprint: Don’t just lead from preference—lead from prayer and Scripture. Ask, “What does God want built here?”

· Model Worshipful Excellence: In every email, every event, every pastoral interaction—reflect God’s order and care.

· Create Sacred Atmospheres: Your office, prayer rooms, chapel services—let them be places where the beauty of holiness is felt.

· Honor What’s Hidden: Don’t neglect the unseen work. Prepare like the tabernacle craftsmen—with skill, integrity, and reverence.
Reflection Questions

1. What areas of your leadership could use more intentionality and care?

2. How are you helping your community recognize and respond to God’s presence?

3. Are there any parts of your ministry that feel rushed or haphazard? What would it look like to slow down and build with excellence?
Manna Moment

Light a candle in your space. Sit quietly and ask: “Lord, is the way I lead reflecting Your presence?” Then write down one area of ministry where you can re-commit to excellence this week.

Chapter 7 

What Every Chaplain Needs to Know: 

How I Learned to Handle Jeopardy on the Journey with Jesus
Mark 4:35–41
Introduction 

Life is a journey. I’ve learned that firsthand. We’re all traveling from point A to point B, making our way through this world toward our eternal destination. But let me tell you something I’ve discovered in over four decades of walking with the Lord—no matter how smooth the road seems, there’s always some jeopardy waiting around the corner.

Jeopardy—that’s just a fancy word for trouble, danger, or calamity. And if you’ve lived long enough, you know exactly what I’m talking about. Just when life looks calm and steady, a storm breaks out. No warning. No forecast. Just chaos and confusion crashing into your boat.

I’ve been there. And so have you.

But through it all, I’ve come to understand this: if Jesus is in the boat, I don’t have to fear the storm.

Journeying with Jesus I can relate to the disciples in Mark 4. They were on a journey—but not alone. Jesus Himself had given the directive: “Let us cross over to the other side.” That meant there was a destination, a divine purpose. And Jesus expected them to make it.

The sea represents life, and this journey across it reflects our calling. As chaplains, we are navigating the waters of time, often in unpredictable conditions, ministering to souls while waves beat against our own hearts. But if Jesus called you to the other side, He intends to get you there—even if you have to sail through a storm to arrive.
Jeopardy on the Journey 

Mark says a “furious squall” came up. That storm came suddenly, violently, and at night. That’s how life’s trouble hits. One minute everything is calm—the next, water is filling your boat, and panic sets in.

Let me put it like this:

· You’re loving and serving well… and the diagnosis comes.

· You’re praying for others… and your own family falls apart.

· You’re faithfully leading chapel… and secretly wondering how long you can keep going.

Storms don’t skip the righteous. Even when you’re doing the Lord’s work, you’ll face waves and wind.

And here’s what I’ve found: storms test the depth of your discipleship. They ask, “Do you trust Him even when you can’t trace Him?”

The disciples had Jesus in the boat, but they still panicked. That tells me even seasoned believers can forget who’s sailing with them.

The Power of His Presence 

Here’s the turning point in the text—and in my own ministry. When I learned not just to believe in Jesus, but to rest in Him during the storm, everything shifted.

The disciples asked, “Teacher, don’t You care if we drown?” I’ve prayed that prayer. Maybe you have too. But Jesus stood up, rebuked the wind, and said to the sea, “Peace, be still.” And everything calmed down.

Jesus didn’t panic because He knew the storm wouldn’t stop the promise. The same voice that said “Let’s go to the other side” is the one that calmed the sea.

Modern-Day Parable: The Chaplain in the Storm 

There was a chaplain I once mentored—let’s call her Sister Julia. She served faithfully at a college where spiritual indifference had grown. The students were disengaged, the staff skeptical, and her prayers seemed to go unanswered.

One semester, she faced it all: grief over losing her father, budget cuts, and an unjust accusation from a student. The waves came crashing in.

But Julia didn’t abandon ship. She gathered her team, led in prayer, and every day walked the campus declaring, “Peace, be still.”

One night, at the lowest point, she stood alone in the chapel, and all she could say was, “Lord, do You care?”

In the stillness, God whispered, “I’m in the boat.”

Months later, the storm didn’t disappear overnight, but revival slowly began. Students returned. Hearts opened. And that student who accused her? He came back to apologize and got baptized.

Like the disciples, Sister Julia learned—when Jesus is in the boat, storms can’t stop you from reaching the other side.

Chaplain’s Prayer
Lord, thank You for being in the boat with me. When storms rise, help me trust that Your Word is stronger than the wind. Strengthen my heart when waves crash in, and remind me that You have called me to cross over—not to drown in doubt. May my peace not depend on circumstances, but on the assurance that You are near. Amen.

Manna Moment
If you’re facing a storm today, remember this: storms are not signs that Jesus has left you—they’re opportunities to see His power. Don’t abandon ship. Don’t fear the waves. Let the storm teach you to trust the Savior.

Because if He said “We’re going to the other side,” then no storm can stop what He’s started in you.

Chapter 8

How I Learned to Have a Good Perspective on Pastoral Ministry
John 3:22–36
I’ll be honest with you—when I first started in ministry, I didn’t fully understand what it meant to serve in God’s kingdom. I had a vision of what I thought ministry should be, and when things didn’t go my way, I struggled. But over time, the Lord taught me a powerful lesson about having the right perspective, and John the Baptist became my teacher.

John’s disciples were upset. They saw Jesus gaining influence while John’s ministry appeared to decline. But John wasn’t shaken—he had a right view of ministry: “He must increase, but I must decrease.” That one sentence reoriented my heart. It taught me that ministry isn't about me—it’s about Jesus.

Modern-Day Parable: The Lighthouse Keeper

There was once a faithful lighthouse keeper named Elijah who maintained a beacon on a rocky coastline. Every day, Elijah trimmed the lamp, polished the lens, and ensured the light reached far into the sea. Ships depended on that light, though many never knew his name.

One day, a larger, automated lighthouse was built farther up the coast. It could shine brighter and farther than Elijah’s could. Townspeople praised the new light, and fewer ships turned toward Elijah’s beacon. Some said he was no longer needed.

But Elijah didn’t quit. He kept the old lamp burning. One stormy night, the new lighthouse lost power. A small fishing boat, lost in the waves, spotted Elijah’s steady glow and was guided safely ashore.

The next morning, the captain of the boat thanked Elijah for saving them. Elijah simply said, “I wasn’t here for the applause. I was here to shine.” That’s how I learned to serve without comparison—just keep shining for Jesus.
Key Lessons from John the Baptist

· Your ministry isn’t your identity. Your value is not in your title or your following—it’s in being a friend of the Bridegroom.

· What God gives, no one can take. “A man can receive nothing unless it has been given to him from heaven” (v. 27). Your assignment is heaven-sent.

· Kingdom work isn’t competitive. Someone else’s success doesn’t mean your failure. Celebrate the wins of others!

· Decrease is not defeat. When Jesus increases in your ministry, your legacy expands—even if your spotlight fades.
A Chaplain’s Prayer

O Lord of the Harvest,
Teach me to be content with the ministry You’ve given me. Whether You’ve called me to plant, to water, or to wait, let me be faithful. Strip away the pride that seeks applause. Remove the envy that creeps in when others thrive. Anchor me in Your truth: that this ministry was never mine to begin with—it belongs to You.

Give me joy in another’s increase. Teach me to decrease with grace. Make my heart burn for Your glory, not my name. And when my season changes, help me to trust that Your plan is still unfolding.

I am Yours, Lord. Let me serve in humility, walk in integrity, and shine in faithfulness. Amen.
Manna Moment: Perspective for the Journey

Take a moment today to write down this declaration: “I am a servant, not a star. My purpose is to lift up Jesus.”
Tape it on your desk, your mirror, or inside your Bible. Every time you see it, remember John’s words: “He must increase, but I must decrease.”
Chaplains, professors, parents, pastors—whatever your ministry is, big or small, public or hidden—shine faithfully. You never know which weary soul is being guided home by the light you’re still tending.

Chapter 9

How to Model the Life of Discipleship as a Chaplain
John 14:15–18
"If you love Me, keep My commandments. And I will pray the Father, and He will give you another Helper, that He may abide with you forever—the Spirit of truth, whom the world cannot receive, because it neither sees Him nor knows Him; but you know Him, for He dwells with you and will be in you. I will not leave you orphans; I will come to you." —John 14:15–18 (NKJV)
Discipleship is not a class, a curriculum, or a chapel service—it’s a lifestyle. And as a chaplain, your greatest tool for teaching discipleship is your life. Not just what you say in the pulpit, but how you walk across campus. How you sit with the hurting. How you listen. How you love. The Spirit of God—our Helper, our Advocate—dwells with us so that we can live out what we proclaim.

In John 14, Jesus is preparing His disciples for a major shift. He tells them He’s going away, but He won’t leave them alone. The Holy Spirit will come and walk with them. And because of that promise, they are now commissioned to live, love, and lead differently.

As chaplains, this is our call—to model what it means to walk with the Holy Spirit and to invite the campus community into that same walk.

A Modern-Day Parable: The Mirror in the Hallway

There was once a university chaplain named Miriam who placed a simple, full-length mirror outside her office door. Students passed it every day without much thought. But beneath the mirror, she placed a handwritten sign that said: “Before you walk out into the world, ask yourself: Does your life reflect Jesus?”

At first, students thought it was just clever. But over time, they began to pause. Some started adjusting their posture. Others wiped away tears. One day, a student said to her, “Chaplain, I don’t always like what I see in that mirror, but I’m grateful it’s there. It reminds me to grow.”

The mirror became more than a decoration—it was a discipleship tool. Not because it showed people how they looked, but because it made them think about who they were becoming.

Chaplains are mirrors. Not perfect reflections—but faithful ones. We don’t shine with our own light; we reflect the presence of Christ walking with us. Our role is to live in such a way that others pause, examine, and desire to walk more closely with Jesus.
Four Ways to Model Discipleship Across Campus

1. Walk in Obedience, Not Just Opportunity 

Jesus said, “If you love Me, keep My commandments.” Discipleship begins with obedience. That means integrity when no one is looking, grace when someone is watching, and courage when following Jesus costs you something.

2. Create Sacred Space for Spiritual Conversations The Holy Spirit dwells in us, which means our offices, dining tables, classrooms, and sidewalks can become sanctuaries. Invite students to wrestle with their faith, ask hard questions, and experience the presence of God through you.

3. Be a Non-Anxious Presence in a Stressed-Out World With deadlines, decisions, and disappointment, students carry heavy loads. You can model what it means to cast your cares on Christ and live in the peace that surpasses understanding. Let the calm of the Holy Spirit in you challenge the chaos around you.

4. Disciple in the Daily, Not Just the Dramatic Most spiritual growth doesn’t happen in big events—it happens in small moments. Walk slowly across campus. Make time for “accidental” conversations. Remember names. Remember stories. Remember that the Spirit moves most in the mundane.
A Chaplain’s Prayer

O Lord who walks with me,
Thank You for the gift of Your Spirit—my Comforter, my Counselor, my Keeper. Help me to walk in a way that reflects Your heart. Let my words be seasoned with grace, and my presence point to You.

Teach me to disciple not just with sermons, but with silence, with stillness, with presence. Make my office a sanctuary, my meetings a ministry, and my campus walk a worship service. Let those who pass me by be drawn not to me, but to the God who lives in me.

And when I feel tired, uncertain, or unseen, remind me that I am not alone. The Helper is with me. The Spirit is within me. I am never abandoned. Never orphaned. Always accompanied.

I surrender this ministry—this mirror—to You. May I reflect Jesus well. Amen.
Manna Moment: Walk, Don’t Run

Take a moment today and walk slowly across a familiar space on your campus. Don’t rush. Don’t check your phone. Just walk.

As you do, whisper this: “Holy Spirit, walk with me. Help me reflect Jesus here.”
Look for one person to encourage. Look for one small opportunity to be light. You don’t need a platform—you just need presence.

Because when we walk with the Spirit, we disciple with every step.

Chapter 10
Pouring Yourself into Sacred Design — The Chaplain as Worship Architect
“Develop a Style that Works for You!”
As a campus chaplain, you are not merely planning services—you are shaping sacred spaces where students and staff encounter the living Christ. You are standing at the intersection of heaven and earth, helping others experience God in Spirit and in truth. This is no small calling. It is architectural, pastoral, and profoundly personal.

The book The Worship Architect by Constance Cherry has served as a spiritual blueprint for chaplains like myself who are committed to building transformative worship experiences in the college context. Her metaphor of the “worship architect” beautifully reframes the work of service planning as sacred construction. She reminds us that, just as “every house is built by someone, but the builder of all things is God” (Hebrews 3:4), the same is true for worship: we may design the space, but God inhabits it.

Cherry teaches us that although we design the order and flow, God remains the Master Architect, the divine Builder who breathes life into every gathering. As chaplains, our job is not to perform, but to prepare—faithfully crafting each element so that those we serve can meet the Savior.

Worship that Forms the Soul
Cherry makes a compelling case: worship is not simply a spiritual routine. It is formational. It shapes our people. In chapter one, she emphasizes that worship must lead to a life of discipleship. “Each time we gather to worship,” she writes, “some direct connection between gathering with God and living with God must be contemplated and embraced” (p. 32). This is particularly relevant in the college context, where students are making lifelong decisions about who they are and what they believe. Worship must be more than emotional—it must be transformational.

True worship, Cherry says, must be Christocentric. She gives us ten clear strategies to help frame worship around Jesus:

1. Begin each service by welcoming and mentioning Christ.

2. Verbally exalt Christ.

3. Acknowledge Christ’s presence.

4. Use Trinitarian language.

5. Make time for personal ministry and reflection.

6. Sing hymns and choruses that focus on Christ.

7. Employ sacred symbols that tell the Christian story.

8. Evaluate services using theological and pastoral criteria.

9. Observe the Christian calendar.

10. Share personal God-encounters.

These elements do more than fill a service—they form a sanctuary in the hearts of worshippers. They build a liturgical rhythm that aligns the soul with the Savior.
The Word as the Load-Bearing Wall
In phase two of her book, Cherry reminds us that the Word of God is central. It is not supplemental—it is structural. Scripture must be the second “load-bearing wall” of the worship design. We are not simply gathering to emote; we are gathering to be shaped by divine truth.

To this end, she encourages worship leaders to lead with intentionality and spiritual presence. The leader must be:

· Warm and inviting.

· Prayerful in demeanor.

· Thoughtful and contemplative.

· Pastoral in tone (directive, but never bossy).

· Expressive when reading the Word.

Chaplains, we must not confuse a subdued style with a lack of Spirit. Whether our tone is quiet or bold, it must always be Spirit-filled. Passion and reverence are not opposites—they are partners in praise. As Nehemiah’s priests rediscovered the sacred scrolls, they read the Word to the people, and it pierced their hearts. We must reclaim that same reverence for the Scripture in worship.

The Chaplain’s Charge
As a chaplain, your worship style must reflect both who you are and who God is calling you to become. Don’t imitate what doesn’t fit your soul. Develop a style that works for you, one that honors your calling, your voice, and your campus. Whether your services meet in a cathedral, a dorm lounge, or under a campus oak tree—be the kind of leader who builds altars, not just events.

Pour yourself into this sacred moment. Prepare every welcome, every reading, every prayer, every song with pastoral intention. Let every service you lead be a whisper of eternity.
Parable: The Architect and the Rain
There was once a young architect who built a chapel in the center of a college campus. The chapel was small but elegant, filled with light and crafted with care. Every stone was laid with prayer, every window faced the morning sun. One day, a great storm rolled across the campus. The rain poured down and the winds howled, but the chapel stood firm. After the storm, a student came to the architect and asked, “How did you know how to build it so strong?”

The architect smiled and replied, “I didn’t build for the storm—I built for the presence.”

So it is with worship. When we design for God’s presence, not performance, what we build will weather every storm of the soul.

A Chaplain’s Prayer for Wisdom
Gracious Master Architect,
I yield my plans to You. Shape my imagination with Your wisdom and guide my hands with Your Spirit. Help me to prepare worship that honors You, forms Your people, and invites Your presence. Teach me to see every service as sacred, every moment as meaningful. Give me the wisdom to lead, the humility to serve, and the passion to proclaim Jesus in every element of worship.

In Christ’s holy name,
Amen.
Manna Moment:
Worship is not just what we do for God—it’s what God does in us.
As you shape worship on campus, remember: every song is a seed, every Scripture a sword, every silence a sanctuary. You are not just planning services. You are building spiritual spaces for students to meet their Savior. Keep building. Heaven is watching.

Chapter 11

Develop a Theology for Suffering

“Yes, and all who desire to live godly in Christ Jesus will suffer persecution.” — 2 Timothy 3:12
As a campus chaplain, you walk daily alongside students, faculty, and staff—many of whom are quietly enduring unspeakable pain. Mental anguish, family trauma, racial injustice, economic hardship, isolation, chronic illness, and spiritual doubt are not foreign visitors on campus—they are permanent residents. To serve well in this environment, the chaplain must not only have compassion but also a theology robust enough to hold the weight of suffering.

You need more than words of comfort. You need a theology of suffering—one that recognizes the redemptive, refining, and revelatory work of God in the valleys of affliction.

The Call to Understand Suffering

In 2 Timothy 3:10–13, the Apostle Paul reflects on the path of pain that often accompanies the pursuit of godliness. He writes not only of his doctrine, but of his manner of life, which includes faith, longsuffering, love, and perseverance—all forged in the furnace of persecution.

“And out of them all the Lord delivered me,” Paul testifies.

Campus chaplains, take note. Paul didn’t run from suffering; he recognized it as evidence of faithful living. You, too, must embrace this reality: suffering is not an interruption to ministry—it is often the very ground on which real ministry takes root.

Suffering in the Early Church: Acts 16 Revisited

One vivid example of redemptive suffering is found in Acts 16. Paul and Silas, while doing the will of God, encountered satanic opposition through a demon-possessed girl who disrupted their ministry. Though their work was righteous, it led to public ridicule, arrest, and torture. This shows us that:

· Satanically influenced systems still exist and often operate in coordinated fashion through unjust rulers, toxic cultural norms, and oppressive institutions.

· Suffering often follows spiritual breakthroughs. Paul’s rebuke of the evil spirit triggered a backlash, leading to beatings and imprisonment.

· True worship arises from a surrendered heart. At midnight, bruised and bleeding, Paul and Silas sang praises to God—not because of their surroundings, but because of their internal conviction.

What allowed these men to praise under pressure? What gave them joy in jail? It was the theology of suffering that anchored them. They believed in a God who was present in pain, powerful in persecution, and sovereign over suffering.

The Song of the Caged Bird

Like the caged bird that sings not because it is free, but because it was created to sing—so too must the chaplain learn to worship amid confinement, despair, and delay. The bird sings because there is still a song inside. You, dear chaplain, are called to sing even when the campus is filled with lament. You are called to minister, even while you yourself may be hurting.

Christ’s Road to Suffering

Our Lord Jesus did not sidestep suffering. He walked toward it with open eyes and an obedient heart. Mark 10:32–34 paints the portrait of a Savior headed for Jerusalem, fully aware of betrayal, beating, and death that awaited Him. Yet, He pressed on.

· His suffering was divine in assignment and necessary for redemption.

· His journey was upward in obedience, even as He traveled toward the cross.

· His heart was fixed on pleasing the Father, though the road was drenched in blood and sorrow.

If our Lord endured His cross, we too must bear ours.
If He did not shrink back, neither should we.

Suffering as Instructor

Jay Adams, in his biblical counseling work, speaks of "instructive suffering"—the kind that teaches, transforms, and trains the believer. Scripture confirms this: Job, Paul, and Jesus all demonstrate that suffering is not wasted. It matures us. It deepens faith. It increases empathy.

For the chaplain, suffering is not merely something to explain—it is something to walk through with others, embodying the hope of Christ as a fellow sufferer and servant. In doing so, you become a living sermon, a silent witness, and a soulful companion.

Chaplain’s Prayer for Wisdom in Suffering

Father of Compassion and God of All Comfort,
Teach me to walk through suffering with eyes wide open.
Give me the heart of Paul, the endurance of Job, and the obedience of Jesus.
Help me not to run from pain but to recognize it as holy ground.
Make me a chaplain who listens deeply, comforts wisely, and prays faithfully.
Shape my theology not in ivory towers, but in the trenches of human pain.
And may I, like the caged bird, never lose my song—because You dwell within me.

In the name of the Man of Sorrows,
Amen.

Manna Moment:

Suffering is not the absence of God—it is the place where His presence becomes undeniable.
As a chaplain, you are called not to eliminate all pain, but to walk with others through it. This is sacred work. The fire that burns them may refine you. The tears they cry may water your own soul. And the cross they carry may remind you of the One who carried it first—for us all.
Chapter 12
Be Authentic — A Call to Worship from the Heart
“Sir, we wish to see Jesus.” — John 12:21 (NKJV)
Chaplain, you don’t have to be flashy to be faithful. You don’t need to mimic the latest trend or lose your identity to lead others into worship. You simply need to be yourself—your authentic, God-formed, Spirit-filled self—and offer your community a worship experience that matters.

Worship is not a performance. It’s not entertainment. It’s not about lights, lyrics, or livestreams. Worship is the holistic act of adoring God through adoration, confession, thanksgiving, and supplication. And for the campus chaplain, worship must always begin with this truth: you are not the main attraction—Jesus is.

In John 12:20–22, the Scriptures tell us that “certain Greeks” came to the feast with a specific desire: “Sir, we wish to see Jesus.” These were not just casual visitors. They were seekers—people hungry for an encounter. They came for the Passover celebration, but their hearts were focused on Christ.

This is what makes the text so compelling. These Greeks weren’t simply curious—they were intentional. They had a mission in their worship: to meet the Master.

And here’s the truth for you, chaplain: you never know who is coming to your chapel, your prayer meeting, your office, or your service with the same heart cry—"Sir, we wish to see Jesus." Will they find Him in your words? Will they see Him in your witness? Will your authenticity point the way?
Authenticity is the Key
Worship must be real. It must be rooted. It must be raw. Authentic worship is when the worshipper shows up with no mask, no ego, and no performance spirit. It’s when you come before God not to impress Him, but to embrace Him.

Bateman challenges us to drop the cultural distractions and get back to the center—Christ. True worship isn’t manufactured; it’s meaningful. It doesn’t imitate the world; it reflects the kingdom. It isn’t about popularity; it’s about presence—God’s presence.
The Greeks came with purpose. The word used in this passage for “worship” ([proskuneō]) means to kiss the hand, bow the knee, and surrender in reverence. This wasn’t a show—they came to give honor.

Parable: The Mirror and the Mask
There once was a chaplain who was gifted at imitating others. He could preach like the big names, sing like the artists, and style himself to fit any trend. His chapel services drew crowds, his events were lively, and his reputation grew.

But one night, he dreamed he stood before Jesus with his finest sermon in hand. In the dream, Jesus asked, “Did they see Me, or did they only see you?” The chaplain looked down and realized he had been holding a mirror, not a window. The people had been reflecting on him, not reaching for the Lord.

From that day on, the chaplain threw away the mask. He no longer preached for applause but for truth. He sang not to impress, but to express his love for the Savior. He found joy not in imitation, but in incarnation—being authentically who God created him to be.

Your Worship, Your Way
As a chaplain, the most powerful thing you can do is worship in your own voice. Be who God called you to be. Bring your unique story, your testimony, your tradition, your tone. That’s what gives your worship weight. Your authenticity gives others permission to be real before God.
The Greeks didn’t ask for a show. They asked for a Savior. Let your services point people to the cross, not a performance. Be authentic. Stay rooted. Let every act of worship—prayer, Scripture, silence, singing, preaching—be done with intentionality and sincerity.
Worship Like Lucy Did
My dog Lucy taught me about worship. Every day when I walked in the house, she would meet me at the stairs, lay prostrate, wag her tail, bow her head, and kiss my hand. She didn’t do this for treats—she did it because of our relationship.

Worship is like that. It’s reverence without rehearsal. Love without conditions. Gratitude from the soul. Lucy didn’t need a reason to adore me—she just did. And in my quiet times with God, I find myself doing the same—bowing, adoring, thanking Him for being my faithful Master.

Chaplain’s Prayer for Authentic Worship
Lord of All Truth,
Strip away the mask. Tear down the walls of performance.
Let me be the chaplain You designed me to be.
Teach me to worship in spirit and in truth—without fear, without filter.
Help me to lead others not with hype, but with honesty; not with flair, but with faith.
May every service I lead point to You.
And may my heart always echo the cry, “We wish to see Jesus.”

In Your holy and beautiful name,
Amen.

Manna Moment
Authenticity is your greatest offering in worship.
Don’t copy the culture. Don’t chase the crowd.
Be the chaplain who dares to be real.
Because real worship doesn’t start on the stage—it starts in the soul.

Chapter 13 

Be Creative. Be Unique.
“For we are His workmanship, created in Christ Jesus for good works, which God prepared beforehand that we should walk in them.” — Ephesians 2:10 (NKJV)
Chaplain, hear this clearly: You were not called to copy. You were called to create. The same God who formed galaxies and oceans, who painted the skies and planted the seeds of life, has called you to minister in ways that reflect His divine creativity.

You were not made to be a carbon copy of another campus minister, preacher, or worship leader. You were made to be a creative force for the kingdom of God—a one-of-a-kind servant, with a distinct voice, heart, and vision.

Ministry in today’s world demands it. The brokenness on our campuses and in our communities cannot be addressed with borrowed methods or duplicated styles. You must be yourself—and be bold about it

Evangelism Requires Creativity
As a Baptist chaplain, I stand firmly on the gospel of Jesus Christ and the sacred call to proclaim it. Evangelism is more than a church program or a weekly obligation. It is a lifestyle, a posture of the heart, and a passion for souls.

Our worship reflects that calling. It is evangelistic in its expression and theological in its depth. We preach the Word with clarity, we pray with sincerity, and we proclaim Christ with boldness. Yet in this era, where sin takes on new forms and souls suffer in silent places, we must reach people in new ways.
· Creative preaching.
· Innovative discipleship.
· Unorthodox outreach.
· Unique approaches to fellowship.
This isn’t about gimmicks—it’s about gospel-centered imagination.

Jesus didn’t just preach in temples. He told stories on hillsides, turned tables in marketplaces, taught by the sea, and sat at wells with weary women. His message was eternal, but His method was adaptable.

You Are a Gift to the Church
Ephesians 4 tells us that Christ gave the church apostles, prophets, evangelists, pastors, and teachers to equip the saints. Each office, each calling, has a distinct rhythm and role in the church’s flourishing.

As a chaplain, you may wear multiple hats—evangelist, counselor, shepherd, teacher. Yet your task is the same: equip the saints, and reach the lost.
This demands not only doctrinal faithfulness but imaginative faith—a creativity rooted in the Spirit. Creativity is not the enemy of sound doctrine—it is the companion of Spirit-led evangelism.

Parable: The Painter in the Chapel
There once was a painter who was invited to beautify an old chapel. When he arrived, he was given a strict list of colors to use, styles to mimic, and images to copy. Disappointed, he obeyed, and the chapel looked like every other building in the region—neat, polished, predictable.

Years later, another painter came. He was not given rules, only a prayer: “Make it beautiful and true.” This painter prayed, fasted, and listened to the Spirit. Then he began to paint. He used bold colors, unfamiliar strokes, and surprising shapes. When he was done, the chapel was filled with awe and wonder. The villagers came from miles around—not just to see the art, but to meet the God who inspired it.

The first chapel drew admiration. The second one sparked revival.

Your Creativity is Your Calling Card
Campus chaplain, your pulpit may not be a pulpit at all. It might be a podcast, a sidewalk chalk message, a social justice panel, or a midnight dorm-room prayer circle.

Be creative in the way you witness. Be unique in how you disciple. Be daring in how you lead worship.

· Use spoken word poetry.

· Create visual worship spaces.

· Incorporate the arts, testimonies, and cultural expression.

· Bring the gospel into coffee shops, intramural fields, and classroom corridors.

Don't be afraid to think outside the sanctuary. Wherever people gather, God can be glorified.

Chaplain’s Prayer for Creative Ministry
God of Infinite Imagination,
Thank You for making me unique.
Remind me that I don’t have to imitate others to be used by You.
Unleash within me the creative spark of heaven.
Help me to see ministry opportunities where others see obstacles.
Give me courage to try new things, to speak new words,
and to meet new needs with fresh vision.
Make me a vessel of beauty, boldness, and biblical power.
Let every creative act be a seed for Your kingdom.

In Jesus’ name,
Amen.

Manna Moment
You were not saved to be safe—you were saved to be sent.
And God sends His most creative workers into the hardest places.

Don’t shrink back. Don’t tone down. Don’t blend in.

Be bold, be brave, be creative, and be you.

Because the world needs a gospel witness that’s real, fresh, and full of fire.

Chapter 14
Spiritual Warfare – The Battle is Real
“For we do not wrestle against flesh and blood, but against principalities, against powers, against the rulers of the darkness of this age.” — Ephesians 6:12 (NKJV)
Chaplain, the battle is real.

There is a war raging around you, and whether your setting is a quiet chapel, a buzzing campus center, or a counselor’s office, you must recognize this truth: you are on the frontlines of spiritual warfare. Every encounter with a student in crisis, every sermon preached, every prayer whispered—it’s warfare.
We are not fighting visible enemies alone. The Scriptures teach us of an invisible realm, where spiritual forces are actively working to disrupt, deceive, and destroy (Eph. 6:12–18). The enemy is subtle, strategic, and always watching for open doors. The chaplain must therefore be diligent, discerning, and devoted to the weapons of our warfare: truth, righteousness, faith, salvation, the Word, and prayer.
This Battle Has History
From the Garden of Eden (Gen. 3) to the wilderness of Christ (Matt. 4), and into your daily ministry, this battle has always existed. Lucifer, now Satan, rebelled against God and was cast down with one-third of the heavenly host. Since that time, he has aimed his assault at humanity—particularly those who bear the name of Christ.

Yet the gospel offers our remedy: “For I am not ashamed of the gospel, for it is the power of God unto salvation” (Rom. 1:16). Every time you preach the good news, you interrupt darkness. Every time you disciple a soul, you do damage to Satan’s kingdom.

Pay Attention to the Details
As R.C. Sproul warns, the devil is often in the details—subtle distractions, unchecked pride, spiritual laziness, compromise masked as compassion. These small cracks become openings for major attacks. The chaplain must guard their mind, guard their time, and guard their heart.
Tony Evans reminds us that everything visible and physical is preceded by something invisible and spiritual. What we see on campus—depression, addiction, violence, confusion, division—are often symptoms of deeper spiritual battles.

John Piper’s study of Daniel 10 reminds us that territorial spirits can hinder divine work and delay God's messengers. Yet through fasting, prayer, and perseverance, victory is possible.

Clinton Arnold and Dwight Pentecost teach that the enemy works through three coordinated fronts:

· The world (the system of rebellion)

· The flesh (our sinful cravings)

· The devil (the deceiver and accuser)

All three seek to take out chaplains, churches, and campus ministries. And you, dear chaplain, are in the enemy’s crosshairs.
Parable: The Watchman Who Slept
There was once a watchman stationed at the city gate. He was given armor, a trumpet, and a scroll filled with instructions. But as the days passed peacefully, he grew relaxed. He polished his trumpet but stopped reading the scroll. He wore his armor, but left his helmet off. One night, the enemy approached in silence. The watchman, asleep at his post, never saw it coming. The city fell.

Later, a young watchman asked the elders, “Why did he fail?” They replied, “He thought the battle was over just because it was quiet.”
Chaplain, don’t confuse silence with safety. The enemy waits for unguarded moments. Be vigilant. The sheep need their shepherd alert and armed.

Your Position Is Strategic
As a chaplain, you are stationed in one of the most spiritually strategic places on earth: the college campus. These are the years when worldviews form, when faith is tested, and when many choose between the light and the dark.

You cannot afford to be spiritually sleepy. This is no time to coast. Keep your armor on. Know the Word. Maintain your spiritual disciplines. Pray in the Spirit. Cover your students in prayer. Guard your own soul. The battle is constant, but so is the presence and power of God.

Jesus has already triumphed over the enemy (Col. 2:15). You don’t fight for victory—you fight from it.

Chaplain’s Prayer for Comfort in Battle
Lord of Hosts,
The battle rages around me, but You are my strong tower.
Remind me daily that I am not alone.
Help me to see beyond the visible into the spiritual.
When I grow weary, refresh my soul.
When I am discouraged, whisper truth into my heart.
Teach me to fight—not in my own strength, but in Yours.
Clothe me in Your armor, and keep me alert to the schemes of the enemy.
Let me never lose sight of Your victory.

In Jesus’ name, my Champion,
Amen.

Manna Moment
Chaplain, you were not called to ease—you were called to war.
Don’t ignore the small details. The enemy is subtle, but God is stronger.
Stay prayed up, stay armored up, and stay in the Word.

The battle is real—but so is the victory.
Hold your ground. The sheep are watching. The King is coming.
Chapter 15

Train Your People — The Call to Reproduce Leaders
“And the things that you have heard from me among many witnesses, commit these to faithful men who will be able to teach others also.” — 2 Timothy 2:2 (NKJV)
Chaplain, your ministry isn’t just about what you do—it’s about who you develop. In this sacred calling, the true fruit of your leadership is not just found in your labor, but in your legacy. It’s not simply about how well you serve, but how faithfully you train others to serve after you.
Leadership in the ministry is not optional—it’s essential. You cannot carry the weight of the call alone. Your shoulders were not designed to bear every burden, preach every sermon, or solve every problem. That’s why Jesus called disciples. That’s why Paul trained Timothy. And that’s why you must train your people.

Why Training Matters
Leadership training in the church is not a luxury—it’s a lifeline. A trained leader can teach others the truth. A discipled soul can disciple another. And a prepared saint can minister with power.

The qualifications for leadership, especially in the local church or campus ministry, are not simply practical—they are biblical:

· Integrity in membership and giving

· Commitment to learning and spiritual growth

· A vision for evangelism and discipleship

· Humility, submission, and a servant’s heart

· A testimony rooted in Christ

Training helps cultivate these traits. Without it, we raise up performers, not pastors; spectators, not servants.

Reproducing Leadership is Stewardship
You are not called to hoard influence, but to hand it off. The heart of spiritual leadership is duplication. Jesus modeled it. Paul preached it. Timothy lived it. So must we.

When you pour yourself into others—when you coach, correct, guide, and walk beside them—you are planting seeds for a harvest that will outlive you.

And chaplain, never forget: you are a model. Your habits will become theirs. If you walk in humility, they will too. If you make space for rest, they will follow. If you serve sacrificially, they will mirror that spirit. So lead well, and lead reproducibly.

Parable: The Reluctant Farmer
There once was a farmer who had one strong ox. This ox plowed every field, carried every load, and harvested every crop. Year after year, the farmer praised the ox’s strength and leaned heavily on it to sustain the farm. But the ox grew old, and one day, it died.

Suddenly, the farmer realized he had made a fatal mistake—he had never trained a younger ox to share the yoke. Now the field was bare, the harvest was delayed, and the farmer had to start from scratch.

Another farmer in the nearby valley trained several young oxen each season, even while the old ox was strong. When the day came to pass the yoke, the field was still plowed, the harvest came on time, and the legacy continued.

Chaplain, train while you lead. Mentor while you minister. One day, the field will still need plowing—and someone will need to carry your yoke.

Your Leadership Practice Matters
Your passion for vision casting, serving in teams, and leading projects is a gift to your people. You love hard. You lead hard. You give everything. And that’s what makes you such a powerful force in the kingdom.

But don’t let the drive to succeed become a barrier to slowing down long enough to train others. Even Jesus paused long enough to teach. Even Paul stayed long enough to equip.

You are modeling leadership every day—whether formally or informally. Be intentional. Let others into the process. Show them how to study. Let them watch you pray. Invite them to sit with you in silence, and then let them speak into your life too.

Lead in Community, Stay in Accountability
Your practice of walking with mentors and peer groups is not only wise—it’s biblical. Every pastor ought to have a pastor. Every chaplain should have a circle. And every leader needs someone who sees beyond the platform into the soul.

As you are sharpened, keep sharpening others. As you are corrected, offer correction in love. As you grow in wisdom, don’t forget to turn back and pour that wisdom into the next generation of leaders.

Chaplain’s Prayer for Guidance in Leadership Development
Wise and Faithful God,
You have entrusted me with souls to serve and leaders to raise.
Help me not to lead alone or leave others untrained.
Show me how to pour into those around me, to reproduce the heart of a servant and the mind of a disciple.
Make me patient, generous, and intentional in my leadership.
Send me faithful partners to walk with, and hungry students to train.
And when I grow weary, remind me that my labor is not in vain.

In the name of the Servant King,
Amen.
Manna Moment
Your legacy is not in what you’ve built—but in who you’ve built up. Train others while you lead. Don’t wait for perfect timing or ideal conditions. Invite others into the yoke now. Because one day, the mission must continue—and someone else will carry the mantle.
Chapter 16
Know Thyself — The Chaplain’s Call to Spiritual Self-Awareness
“Examine yourselves as to whether you are in the faith. Test yourselves.” — 2 Corinthians 13:5 (NKJV)

It Starts with You
Chaplain, before you lead, preach, counsel, or care—you must know who you are.

You must understand how God wired you. You must embrace your rhythms, recognize your limits, and learn to listen to your own soul. Ministry is not merely what you do for others—it begins with what God is doing in you.
Self-awareness is a form of stewardship. Knowing your triggers, your tendencies, your strengths, your shadows—this is not self-centeredness; it is soul-centeredness. And soul care is the foundation of soul leadership.

To "know thyself" is not a secular idea—it is a spiritual necessity.

Formation Through Rhythm and Reflection
Your leadership development plan reflects a powerful truth: God shapes you through daily formation, weekly disciplines, and seasonal renewal. In the corporate, personal, and spiritual spaces of your development, you have chosen the path of lifelong learning.

You’ve surrounded yourself with mentors, walked humbly with theological giants, and formed deep roots in private devotion. You sit by lakes, journal with hymns, read the classics, and pour over the Word of God like water for a thirsty soul.

This is not mere preparation—it is sacred preservation.
Jesus modeled this rhythm. Before He preached, He prayed. Before He healed, He heard from heaven. Before He led the twelve, He sat alone with the Father. He knew Himself, because He knew the One who sent Him.

And if Jesus—the sinless Son of God—needed solitude and formation, how much more do we?

Parable: The Mirror in the Garden
There once was a gardener who planted vibrant flowers each spring. Every day, she would walk the paths, prune the petals, and pull the weeds. Her garden flourished.

One day, a wise old traveler passed by and said, “Your garden is lovely. But have you tended the hidden place?”

The gardener was confused. “What hidden place?”

The traveler pointed to a small gate tucked behind the trellis. “Beyond that gate is the mirror garden.”

Curious, the gardener entered. Inside were no flowers, only a mirror and a quiet bench. As she sat, she saw herself—tired, weathered, weary. She wept.

She had cared for every plant but neglected her own soul.

From that day on, before entering her garden of service, she would stop in the mirror garden—to see, to sit, and to be still.

Chaplain, before you go out to serve others—stop and look inward. Sit with your soul. Know thyself.

The Power of Knowing Who You Are
You are not simply a minister; you are a person—with a personality, a history, and a specific call.

You are wired uniquely. Some chaplains need silence. Others thrive in collaboration. Some reflect deeply, others speak freely. Some recharge by solitude, others by service. What matters most is that you know how you are built.

The better you know yourself, the better you can say "yes" to the right things and "no" to what drains you. The more honest you are with your limits, the more fruitful your leadership becomes.

Knowing thyself is not a destination—it’s a journey. A daily practice of listening to the Spirit and paying attention to the soul.

A Chaplain’s Prayer for Guidance and Grounding
Holy God, my Creator and Keeper,
You know me better than I know myself.
Teach me to sit quietly in Your presence, and to see what You see.
Help me to embrace how You wired me—for purpose, for joy, and for service.
Deliver me from comparison, performance, and burnout.
Give me the wisdom to rest, the courage to grow, and the grace to be honest with my soul.
Let me lead from a place of health, humility, and hope.

In Jesus’ name, my Shepherd and Strength,
Amen.

Manna Moment
You cannot pour from an empty cup. You cannot lead others to Jesus if you’ve not spent time with Him yourself.
Don’t just study the Word—let the Word study you.
Don’t just teach others—let the Spirit teach you.
Don’t just pray for people—pray for yourself.
Know thyself. Then rise, lead, and love—full and whole.
Chapter 17 
Know What You Believe – A Chaplain’s Guide to Theological Clarity on Campus
“Always be ready to give a defense to everyone who asks you a reason for the hope that is in you…” — 1 Peter 3:15 (NKJV)

It Starts with What You Believe
Chaplain, you walk sacred ground every day. Every hallway, every classroom, every dorm room you step into is holy space—because the Spirit of God is present in you, and students are watching, listening, and wondering, “Is Jesus real?”
That’s why it’s essential for you to be theologically clear and spiritually grounded. The Christian university is not just a school—it is a sanctuary of learning, a campus of formation. You’re not just a minister—you’re a living curriculum, a walking catechism, a gospel embodied.

So let me ask you some questions—not for examination, but for reflection. Keep these in your heart. Let them shape your prayers, your preaching, and your pastoral presence on campus.

Chaplain, Do You Know…
· What does the Bible really say about salvation? Is it clear to you how a soul is saved and sustained in Christ?

· Who is Jesus Christ to you? Not just doctrinally, but personally. Can you articulate His divinity, His humanity, and His ongoing work?

· Who is the Head of the campus church—the real Leader behind every gathering, every prayer, every chapel service?

· Why do we gather for communion and baptism? Are these sacred acts simply ritual, or are they radical reminders of resurrection life?

· What is the calling of the Christian university? Beyond academics, what is the mission—to disciple, to worship, to proclaim?

· Can you, in your own words, explain what happened on the cross—and why it still matters today in every cafeteria, classroom, and campus quad?

And how about these practical questions:

· When you prepare the Lord’s Supper, how do you make it meaningful, biblical, and reverent?

· Are you equipping students to teach and lead others in the faith? What does discipleship look like in your ministry?

· Are you an advocate for justice, a voice for the voiceless? Does your chaplaincy reflect the heart of Jesus for the marginalized?

And when it comes to communicating the gospel:

· Can you faithfully exegete the Scriptures with passion and clarity? (Let’s say… start with John 3:16.)

· Are you training students to proclaim Christ not just in church, but in chemistry labs, art studios, locker rooms, and student government?

These are not academic questions—they are formation questions. These are the things we wrestle with in prayer, study in community, and live out in quiet dorm conversations.

Parable: The Compass and the Map
There once was a traveler hired to guide a group through the mountains. He carried with him a worn leather map, passed down through generations. But one day, in the middle of the journey, a fog descended on the trail. The group began to panic.

The traveler pulled out his compass, but hesitated. He had spent so much time relying on the old map that he never really learned how to read the compass for himself.

The group waited. But the guide—paralyzed by uncertainty—stood still.

Chaplain, you are the guide. You must know not only the map of theology but also how to use the compass of conviction. When fog descends on your students—through grief, doubt, or injustice—you can’t afford to be unclear. They’re looking for direction. And God has called you to help them find it.

Questions for the Chaplain’s Spouse (A Ministry of Support)
Ministry is never done in isolation. The spouse of a chaplain often shares in the spiritual weight, emotional care, and relational overflow of the calling. So here are a few thoughtful reflections for the one walking alongside:

· Does your spouse know how to manage conflict graciously and remain emotionally grounded?

· Do they walk with empathy, laugh often, and show joy in the midst of stress?

· Are they able to balance ministry life with family needs—and nurture you and your family first?

· Do they relate well across cultures, abilities, and generational gaps—with dignity, patience, and love?

· Is their life a quiet testimony of Christ’s presence—even when no one is looking?

Your presence matters in this calling. You are more than a supporter—you are a soul companion in the sacred.

A Chaplain’s Prayer for Theological Clarity
Holy Spirit, Teacher of Truth,
Let my heart be rooted in the Word, and my life anchored in Christ.
Help me to be clear in my convictions, confident in the gospel, and courageous in every conversation.
Give me wisdom to answer hard questions, patience to guide young souls, and humility to keep learning.
Guard my lips, shape my thoughts, and make my ministry on this campus one of clarity, compassion, and Christlikeness.

In Jesus’ name,
Amen.

Manna Moment
Clarity is kindness. Conviction is compassion. Truth is love.
Don’t be afraid to know what you believe and share it with boldness.
Your voice might be the only theological anchor someone hears this week.

Keep your heart open, your mind sharp, and your Bible near.

This campus is your congregation. Lead them well.
Chapter 18
Don’t Be Pilate – Be Prophetic
“What is truth?” — John 18:38
The Poison of Politics
Chaplain, you are not a politician—you are a prophet.

You have not been called to play it safe, appease the crowd, or protect your platform. You have been called to speak the truth in love, even when it costs you everything. You are not the voice of popular opinion; you are the echo of eternity.

On campus, in community, and across this country, there is a dangerous temptation: to trade conviction for convenience, boldness for balance, truth for tolerance. In an age of political correctness, Pilate still lives—and he whispers in the ears of the weak-hearted: “Just keep the peace. Just give them what they want. Just don’t take a stand.”
But you, chaplain, must not give in. You are not here to be political—you are here to be prophetic.
The Parable of the Pendulum
There once was a watchmaker who built a grand clock tower in the center of a campus. Its pendulum swung faithfully from side to side, keeping time for generations. But over the years, students grew annoyed by the ticking. Administrators debated whether the sound was offensive. Some wanted it muted. Others wanted it reprogrammed to match new schedules.

So one day, a decision was made: Let the pendulum stop. And so it did.

The ticking ceased. The noise faded. The peace was kept.

But over time, the people lost track of time. Meetings overlapped. Classes blurred. Days passed without purpose. The clock stood silent—beautiful, but useless.

Chaplain, your voice is the pendulum of campus truth. You may not be the loudest, but you must be the clearest. If you stop swinging—stop speaking—stop standing—everything else falls out of rhythm.

Don’t be like Pilate, who stood before Truth and asked, “What is truth?” and then walked away without waiting for the answer.

Three Lessons from Pilate’s Politics (John 18:28–38)
1. Politics Protect Position—Prophets Protect Purpose
Pilate’s highest priority was keeping the peace, not honoring the Prince of Peace. He was more afraid of the people than he was in awe of the Presence. He knew Jesus was innocent but handed Him over anyway. He had a seat of power but lacked the spine of conviction.

Chaplain, campus life will pull you into meetings, debates, public stances, and social pressure. Don’t let the seat you sit in strip the message from your mouth. Speak the truth, even if your role feels at risk.
2. Compromise Always Costs More Than Courage
Pilate compromised his conscience. He washed his hands but not his heart. He had a chance to defend Jesus but instead defended himself. His silence sentenced the Savior.

Chaplain, courage may be costly, but compromise is always more expensive. Speak truth in a boardroom. Speak grace in a classroom. Speak conviction in a culture that rewards cowardice.

3. The Crowd Will Always Choose Barabbas
Pilate thought the people would pick Jesus. He was wrong. The crowd rarely chooses what’s right. They want Barabbas: power without sacrifice, revolution without redemption, religion without repentance.

Don’t shape your chaplaincy around the applause of the crowd. Shape it around the Cross.

A Chaplain’s Prayer for Prophetic Courage
Lord of Truth and Grace,
In a world of compromise, make me courageous.
In a campus of politics, make me prophetic.
Give me eyes to see through pressure, and ears to hear Your Spirit.
Help me to love people deeply, but never bow to popular demand.
Let me be like Jesus—silent when mocked, strong when tried, and faithful when abandoned.
Deliver me from the temptation of Pilate’s platform.
And give me boldness to say what is right, even when it is rejected.

In Jesus’ name, the King of kings,
Amen.

Manna Moment:

 Choose the Cross, Not the Crowd
Every day you step into your campus context, the crowd will hand you a choice: Jesus or Barabbas. Truth or tolerance. Faithfulness or fear.
Don’t be like Pilate. Don’t ask “What is truth?” and walk away.
Be like Christ. Speak truth. Live truth. Be truth.
The Praetorium of public opinion may be loud, but the Spirit within you is louder.

Chaplain, be faithful. Be fearless.
Be prophetic.
Chapter 19
“God’s Idea, Not Man’s: A Call to Champion Kingdom Diversity”

From the beginning of time, God authored diversity into creation. The first chapter of Genesis tells us that the Creator made the heavens and the earth—distinct, dynamic, and diverse. With divine intentionality, God crafted a world teeming with variety: light and dark, sky and sea, birds and beasts, male and female. The uniqueness of creation is not incidental—it is theological. Diversity, then, is not a secular trend or a cultural invention. It is the design of a holy, creative, and sovereign God.

Dr. Angulus Wilson, a chaplain, pastor, preacher, and prophetic voice in Christian higher education, has spent decades reminding the Church and the academy that diversity is God’s idea—not man’s. In his role at a Christian university, he has called campus communities to recognize that embracing Kingdom Diversity is a mandate, not an option.
A Parable for the Campus

There once was a master artist who painted a great mural on the wall of a school. Each section of the mural depicted a different culture, landscape, and story, and each color was carefully chosen to reflect the vibrancy of its people. The mural was breathtaking. But over time, some in the school began painting over parts of it—tones too bright, patterns too unfamiliar, faces too different from their own. Slowly, the mural became monochromatic, bland, and forgettable.

Then a new student arrived. She had heard of the master’s work. She scraped away the layers of dull paint to reveal the original beauty. As she uncovered the original strokes, the school remembered the brilliance of the artist’s design.

So it is in the Kingdom of God. Kingdom Diversity calls chaplains and Christian universities to recover what God has designed, to restore what human prejudice and fear have painted over, and to honor the glory of God through the beauty of His people.
The Mandate of Kingdom Diversity

At the heart of Kingdom Diversity is not merely representation—it is reconciliation. From Genesis to Revelation, the redemptive story of Scripture shows God calling every tribe, tongue, and nation to worship. This truth should shape the theology, pedagogy, leadership, and spiritual formation in every Christian university. Chaplains must be the prophetic voice that lifts this call above the noise of campus politics and cultural preferences.

Kingdom Diversity does not separate by class or color—it unites by calling and cross. Unlike secular diversity, which often functions through coercion, Kingdom Diversity flows from conversion. It doesn’t demand inclusion as a right—it demonstrates it as a reflection of God's righteousness. It is based not on quotas, but on Christ.

This means that every Christian university must embrace its divine responsibility to cultivate spaces where every student, staff member, and faculty member knows they are created in the imago Dei—the image of God. Racism, colorism, and cultural erasure are not minor issues—they are theological violations. They are symptoms of a world still in rebellion against God’s kingdom.
The Chaplain as a Prophetic Witness

The chaplain must be more than a spiritual event planner or religious mascot for the university. The chaplain is a shepherd, a prophet, and a cultural exegete. They must not shrink back from naming sin, especially when it wears academic robes or hides behind institutional policy. They must remind the university that God’s kingdom is not segregated, and the Church should not be either.

Dr. Wilson has consistently preached, “We must be prophetic, not political.” This means that the chaplain must resist the temptation to say what is comfortable and commit to declaring what is Christ-centered. They must not be like Pilate, who washed his hands of injustice. They must be like Jesus, who broke barriers, lifted the marginalized, and called all people to Himself.
A Chaplain’s Prayer for Kingdom Diversity

O Lord of every nation and every tongue,
You who painted the cosmos with color and crafted humanity with care,
Teach us to love like You love, to see as You see, and to walk as You walked.
Keep us from the sin of silence when justice calls for our voice.
Save us from the temptation of comfort when courage is required.
Use us as instruments of peace in places of division.
Make Your Kingdom visible on our campuses, in our classrooms, and through our lives.
In Jesus’ name,
Amen.

Manna Moment

Jesus did not call twelve disciples who all looked alike, thought alike, or lived alike. He called fishermen, tax collectors, zealots, and doubters. In that diversity, He built a movement that would transform the world.

Chaplain, remember this: You are not called to make the university comfortable. You are called to make it Kingdom-minded. Don’t let your voice be silenced by pressure or preference. Speak up, stand firm, and shepherd well. Diversity isn’t just a policy—it’s a picture of heaven.

Let this be your declaration:

Diversity is not a distraction from the gospel. It is the demonstration of the gospel.
Chapter 20

Leaving a Legacy by the Brook 
2 Timothy 4:6–8
"For I am already being poured out as a drink offering, and the time of my departure is at hand. I have fought the good fight, I have finished the race, I have kept the faith. Finally, there is laid up for me the crown of righteousness, which the Lord, the righteous Judge, will give to me on that Day, and not to me only but also to all who have loved His appearing." —2 Timothy 4:6–8 (NKJV)
If you’ve ever stood by the brook—waiting on God, wondering what’s next—you know that ministry isn’t about rushing ahead. It’s about trusting the timing, the tools, and the Teacher. And when you’ve walked long enough with Him, there comes a day when you no longer measure your ministry by numbers or applause, but by obedience and legacy.

Paul, nearing the end of his life, looked back and didn’t speak of crowds or buildings—he spoke of being poured out. He didn’t reminisce on titles—he reflected on the fight. He didn’t list accolades—he affirmed his faith.

That’s how I want to end my ministry. Not with a bang, not with a brand, but with a blessing. I want to pass the baton. I want to leave the brook, knowing I did what I was supposed to do—wait, trust, serve, speak, and walk with God all the way to the end.

A Modern-Day Parable: The Empty Desk

There was once a beloved chaplain named Harold who served at a small college in the Midwest for nearly four decades. His office was never fancy. The paint peeled a little. The furniture was worn. But the spirit of God lived there. Students would say, “That office is where the heavens cracked open.”

When Harold retired, the school offered to renovate the office for the next chaplain. But the incoming chaplain asked them not to change a thing—just one request: “Leave the desk.”

You see, carved into the underside of the desk was a single sentence, written by Harold years before anyone else knew it was there: “If God called me to this, He will meet me here—every single day.”
That desk became a symbol. It reminded every chaplain who followed that ministry isn’t about platforms—it’s about presence. That legacy isn’t measured in plaques—it’s measured in obedience. And that when the brook dries up, and the assignment is complete, what matters most is the testimony we leave behind: God met me here.
A Legacy Perspective from the Brook

When the brook dries up, that’s not the end—it’s the beginning of the legacy.

· Elijah left the brook to raise the dead.
· Paul left prison for a crown.
· Jesus left the tomb for glory.
We leave so others may rise. We finish so others may run. We pour out so others may be filled. That’s legacy.
What Legacy Looks Like as a Chaplain

1. Legacy is Found in the Faithful, Not the Famous No viral videos. No book tours. Just daily obedience. Walking with students. Praying over staff. Being present for the pain.

2. Legacy Is Modeled More Than It’s Mentioned People won’t remember every sermon you preached—but they will remember how you made them feel seen, loved, and known by God.

3. Legacy Is Carried by the Next Generation Your faithfulness becomes their foundation. Your trust becomes their template. Your brook becomes their altar.

A Chaplain’s Prayer: For the Ones Who Come After Me

O God of the Brook and the Crown, Thank You for every season You’ve walked with me—when I spoke boldly, and when I sat quietly. Thank You for calling me, keeping me, and shaping me through the waiting.

Now, Lord, I lift up the ones who will come after me. May they be strong, humble, prayerful, and wise. May they love without fear, lead without pride, and live with integrity.

Let the words they speak be soaked in heaven. Let the lives they touch be marked by eternity. And let the legacy they carry be one that points not to us—but always to You.

I surrender the desk, the title, the work, and the witness to You. May it all continue to bring You glory.

Amen.
Manna Moment: Write It Under the Desk

Take a moment today to reflect: If you left ministry tomorrow, what would people remember? What truth would you want to carve under the desk for the next chaplain to find?
Write that sentence. Live that sentence.

Because legacy isn’t about how loudly you leave—it’s about what you leave behind that echoes in eternity.

About the Author
A Fellow Sojourner in Chaplaincy

Dear beloved friend and fellow laborer in the Lord’s vineyard,

My name is Rev. Dr. Angulus Dion Wilson, but more importantly, I am your brother in Christ and a fellow chaplain walking this sacred road beside you. Like you, I’ve been called into this beautiful, weighty, and holy assignment—to care for souls, to listen deeply, to guide gently, and to proclaim the hope of Christ even in the darkest valleys.

Since answering the call to ministry in 1991, I’ve worn many hats—pastor, preacher, church planter, theologian, and professor. But the one that humbles me most is chaplain. This sacred role has allowed me to stand in hospital rooms, college quads, staff meetings, sanctuaries, and prayer circles—places where pain and purpose often collide—and to gently remind others: God is here.
Alongside my wonderful wife, Sharon, and our three incredible sons, I’ve experienced the joys and heartaches of life and ministry. God has opened doors around the world and across classrooms and congregations, but my heartbeat remains the same—to serve, to love, and to walk faithfully with Jesus wherever He sends me.

Now, I serve as Senior Chaplain at Wheaton College, where each day brings new opportunities to shepherd the hearts of students, staff, and faculty. And yet, even as I minister to others, I know the journey isn’t always easy—for them or for us. That’s why I wrote this book: to remind chaplains like you that your work matters, your presence is powerful, and your calling is holy.

So as you close these pages, know that you are not alone. You are part of a sacred brotherhood and sisterhood of soul-tenders, Kingdom ambassadors, and light-bearers. May you continue to walk in boldness, lead with compassion, speak with courage, and serve with joy.

I’m cheering you on in the Spirit. And I am praying for your journey.

With deep love and solidarity,
Rev. Dr. Angulus Dion Wilson
Chaplain | Shepherd | Servant

Final Chaplain’s Prayer

O Lord of every campus and every soul,
Thank You for the sacred trust of chaplaincy.
Help me to walk humbly, love deeply, and serve faithfully.
When I am weary, give me rest.
When I am unsure, give me clarity.
When I am alone, remind me You are near.
Let me be a sanctuary for others—a quiet light in loud storms.
Use my hands, heart, and words to point to Jesus.
Until every student, every staff, every stranger feels seen,
Let me be Your vessel.
In Jesus’ name, Amen.
Manna Moment

“The LORD is near to the brokenhearted and saves the crushed in spirit.” — Psalm 34:18 (ESV)
You, chaplain, are one of God’s nearness-bearers. When others feel forgotten, you remember them. When others are lost, you help them find their way. Don’t underestimate the sacred power of your quiet presence. Keep showing up. Heaven sees you.
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